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Serving with Excellence Since 1997

For over 28 years, DMC Arabia has been committed to delivering
outstanding management consulting solutions. Our journey reflects
decades of experience, dedication, and innovative approaches that
empower our clients to achieve sustainable growth and operational

excellence.
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Anas Hassan Dahlan

General Manager

94

DMC Arabia Business Consultancy is a premier management consulting firm with
a proud legacy. What began as a small consultancy has successfully transformed
into a specialized consulting company.
Today, we are highly focused on delivering client-centric management consulting
& training services.
Our enhanced responsiveness is driven by our commitment to:
e Continuously monitoring and adopting innovative concepts and
methodologies to help our clients stay ahead in a dynamic marketplace.
» Seamlessly integrating our consulting and training services to deliver more
cohesive and impactful solutions.

PLEASE CONTACT US TO DISCUSS ANY POINTS RELATED TO OUR SERVICES OR IF IN
NEED FOR ANY FURTHER INFORMATION SINCERELY YOURS.

Anas Hassan Dahlan
General Manager
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DMC Journey

1 9 9 7 Founded in Jeddah, marking the start of our
—_— consulting journey.

2005

f

2010

%

2 O 1 5 Invested in advanced tools and facilities to

Diversified Expertise in Consulting Services

Expanding Our Footprint Across the Region

enhance service delivery

Recognized as one of Saudi Arabia’s most

respected and enduring consulting firms.
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ABOUT US

° Empowering Businesses with Proven Expertise

DMC Arabia Business Consultancy, recognized as one of the leading firms in the Kingdom
of Saudi Arabia, boasts extensive global expertise in constructing and executing
management consulting projects and business development initiatives across various
sectors. With a substantial clientele and esteemed references spanning industries like
chemical and food production, trading, construction, and services, DMC Arabia has
solidified its reputation since its inception in 1997, navigating through its initial stages of
growth with success.

@ OUR VISION @ OUR MISSION

Our vision is to be the premier At DMC Arabia Business Consultancy,

leader in the Saudi market for . .
our mission is to enable

business consultation, consistently
organizations in Saudi Arabia to
delivering exceptional added

achieve sustainable growth and

value.

resilience by delivering trusted,
specialized consulting in governance,
strategy, and organizational

excellence. We combine global best

practices with local insight to create

tailored solutions that maximize
value for stakeholders and support

KSA Vision ambitions.
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OUR VALUES

At DMC Arabia, our values define who we are and guide every decision we
make. They reflect our commitment to integrity, excellence, innovation, and

putting our clients at the heart of everything we do.

Innovation

Sustainability Client
Centricity
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Highlights of Our Journey

Over the years, we have reached remarkable milestones that reflect our commitment
to innovation, excellence, and sustainable growth — achievements that continue to

shape our journey toward leadership in the industry.

28+ 2000+ 500+

Years of Experience Project Completed Partners Success

4+ 25+

Offices & Branches Consultants
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DMC
CAPABILITIES

At DMC Arabia, we deliver a comprehensive suite of consulting and
advisory services designed to empower organizations across sectors. Our
approach combines global expertise with local market insight, ensuring
innovative, practical, and results-driven solutions that address our

clients’ most pressing challenges and strategic priorities.
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GOVERNANCE

Governance Maturity Assessment

Capital Market Readiness Assessment
Governance Compliance for Listed Companies
Corporate Governance Manual Development
Board & Committee Charters & Policies
Family Constitution & Governance Policies

Authority Matrix Design

Enterprise Risk Assessment

Compliance & Internal Control Policies

Strategy Office Management (SMO) Establishment
Project Management Office (PMO) Establishment
Vision Realization Office Establishment

Process Management Office Establishment

Data Management Office Establishment
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BUSINESS &
STRATEGY

* Strategy & Execution Maturity Assessment

e Strategy Formulation & Revamp (BSC, OKRs)

* Operating Model Design for Strategy Activation

e Vision, Mission & Values Development

* Business Model Development

e Strategic Objectives Mapping & KPI Alignment

* Operational Planning

* Balanced Scorecard Design & Monitoring

e Strategy Management Manual & Reporting Framework
» Strategic Initiative Roadmap & Prioritization

¢ Value Chain Analysis & Optimization

* Feasibility Studies for New or Expansion Projects
* [mpact Measurement Reports

e KPI Development & Organizational Alignment

SPENDING
EFFICIENCY

Spending Analysis to Identify Optimization Opportunities

Efficiency Initiatives & Value-Based Spending Prioritization

Workforce Cost Analysis & Optimization Strategies

Procurement Review to Improve Supply Efficiency & Reduce Costs

Spending KPIs & Reporting Aligned with Regulatory Requirements




»

HUMAN CAPITAL

Human Capital Maturity Assessment

Human Capital Strategy Development
Human capital operating model development
Organizational & Functional Structure Design
Competency Matrix Development

Job Descriptions Development

Job Analysis, Evaluation & Grading
Compensation & Salary Scale Design

Job Grading Structure

Compensation & Salary Scale Design

Benefits & Rewards Framework

Workforce planning

Talent Acquisition System Development
Training Needs Assessment

Performance Management Development
Career Path & Succession Planning Guide

HR Policies & Procedures Development

HR Internal Regulations

Employee Handbook & Forms

Code of Conduct Development

DMC ARABIA BUSINESS CONSULTANCY
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FINANCIAL
CONSULTING

e Financial Performance Assessment
e Financial Structures & Policies
e Budgeting

¢ Financial Modeling and Cost Analysis

Cash Flow Management
Feasibility Studies

Financial Restructuring
Governance and Compliance

Financial KPIs

Risk Mitigation

Strategic Reporting

Financial Team Training
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IT CONSULTING

 Digital Infrastructure Maturity
Assessment (COBIT, ITIL)

» Digital Transformation Planning Aligned

with Strategic Goals B

e Information Systems Development to

Meet Business Needs

Digital Transformation Roadmap Design
IT Policies & Procedures Development
ITSM Implementation (ISO/IEC 20000)
Information  Security =~ Frameworks
(ISO/IEC 27001)

Cybersecurity & Regulatory Compliance

Strategies

» Business Continuity & Disaster Recovery
Planning (BCP & DRP)

o Technical Feasibility Studies for New

Projects

e IT Project Management (PMI, Agile)
» Technology KPIs Design & Monitoring
e Tech Team Capacity Building &

Awareness Programs
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CAPACITY

BUILDING

e Training Needs Assessment & Skills Gap Analysis

e Leadership & Executive Development

e Organizational Competency Development

e Governance & Compliance Training

e Performance Management & KPI Alignment Workshops
e Internal Control & Risk Management Training

e Change Management & Transformation Programs

o Soft Skills & Communication Excellence

e Technical & Functional Skills Development

e Continuous Learning & Post-Training Evaluation
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INSTITUTIONAL EXCELLENCE
CONSULTING

EFQM EFQM Excellence Model

S ~/
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KING ABDULAZIZ QUALITY AWARD

King Abdulaziz Quality Award Preparation

ISO Certifications (Quality, Information Security, Business
Continuity, Service Management, etc.)
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WHY DMC?

0 At DMC Arabia we deliver flexible, tailored solutions and act as true partners in

your journey toward excellence.

Client & Market Proximity Operational Agility
Staying close to clients to deliver Adapting quickly to evolving
impactful solutions. business needs.

Local & Global Expertise U Institutional Challenges

Blending local insights with Expertise

global best practices. Clear, strategic approach
to complex challenges.

Empowering growth, enabling success
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Industries We Serve

Manufacturing & Construction & Professional &
Industrial Real Estate Business Services

Education & Learning Healthcare & Finance & Banking

Life Sciences

®

® ©
®

R i Infi tion &
Energy & Utilities Transportation & n_orn.la ion
Logistics Communication Technology
(ICT)

&

Government & Non-Profit & Social Trade, Retail &
Public Sector Enterprises Wholesale




DMC ARABIA BUSINESS CONSULTANCY

PAGE 20

Meet Our Team

Anas Hassan Dahlan
General Manager

MR. Zahid Alghamdi
Management Consultant

MR. Shakeel Answari
Management Consultant

ENG. Nael Saleh
Expert Partner

ENG. Abdulrahman
Qadourah

Senior Management Consultant
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Majed Alsuwayed
HR & Finance Supervisor

/h

Marwan Alsharif
Consulting Manager - Riyadh Branch

ENG. Rowaim Dahlan
Associate Consultant

Eng. Malek AlAyed
Management Consultant



DMC ARABIA BUSINESS CONSULTANCY

PAGE 21 .

Meet Our Team

Hithem Magpol ENG. Shajart Aldorr Ehsan Shanti
Analyst Mistarihi Financial Advisor

Management Consultant

Shaker Musallam Amani Smadi Hamza Saleh
Projects Coordinator Technical Support & Marketing Associate Consultant
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Our Clients Public Sector

For 18 years, DMC Arabia has built strategic partnerships across diverse sectors, delivering innovative

solutions and sustainable success strategies.
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Government & Regulatory Authorities
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Our Clients Private Sector
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Banking & Financial Services
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Food & Beverages
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5 Transportation & Logistics

—4

@.

-' L TlasgoT @
( A djogeuyl \—' Saudia . \-Q.DQ.D = Cup & A4
< SAUDIA p154 Cargo S

warie L MOWOIF et First Fix

@t Industry & Energy
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Partnership & Association
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Global Reach... Local Expertise

JORDAN

QATAR
SAUDI |
Arabia

Sy

_

Saudi Arabia

We have two key branches in Jeddah and Riyadh, serving as central hubs for our operations across the
Kingdom.

Jordan

Our branch in Jordan enables us to deliver tailored solutions and stay closely connected to clients in the
Levant region.

Qatar

With our presence in Qatar, we extend our services to one of the region’s most dynamic markets.
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Beyond Business, Towards Impact
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Don’t miss out on the opportunity to partner with
DMC Arabia—where innovation meets excellence,
and success stories are created every day.
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. DMC Arabia
Business Consultancy

Jeddah, Saudi Arabia
Prince Mohammed bin Abdulaziz Street, Nujoon Center
+966555448649 - 0126611543

Riyadh, Saudi Arabia
Al-Malaz District, Al-Arbaeen Street, opposite the National Hospital
+966580826623 - 0112045631

< info@dmc-ksa.com
@ www.dmc-ksa.com




